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INTRODUCTION 
Scott Simms, DIRECTOR OF COMMUNICATIONS 
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B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N  

AGENDA 

Time Presentation Speaker 

9:00 ς 9:05 Introductions Scott Simms 
Director of Communications 

9:05 ς 9:25 State of the business: Release of 2018-
2023 Strategic Plan 

Elliot Mainzer 
Administrator 

9:25 ς 9:35 Finance update Mary Hawken 
Acting chief financial officer 

9:35 ς 9:45 Power Services update Joel Cook 
Senior VP of Power Services 

9:45 ς 9:55 Transmission Services update Richard Shaheen 
Senior VP of Transmission Services 

9:55 ς 9:57 Spill surcharge update Dan James  
Deputy administrator 

9:57  ς 10:05 Upcoming involvement opportunities Scott Simms 

10:05 ς 10:25 Question and answer session 
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STATE OF THE BUSINESS 
Elliot Mainzer, ADMINISTRATOR AND CHIEF EXECUTIVE OFFICER 
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B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N  

2018-2023 STRATEGIC PLAN 

S L I D E  5  B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N  |  Q B R  J A N U A R Y  2 0 1 8  |  E L L I O T  M A I N Z E R  



B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N  

MEASURING SUCCESS 

S L I D E  6  

Key Performance Indicators 
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1: STRENGTHEN FINANCIAL HEALTH 
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Improve cost-management discipline  

Hold program costs at the rate of inflation  
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STRENGTHEN FINANCIAL HEALTH (CONT.) 

ïBuild financial resiliency. 

 

ÅDebt utilization: Lower our debt-to-asset ratio. 

 

ÅDebt capacity:  An ñall of the aboveò financing strategy. 

 

ÅLiquidity: Maintain 60 days cash. 

 

 

ïMaintain high investment-grade credit ratings. 
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2: MODERNIZE ASSETS AND SYSTEM OPERATIONS 
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ÅAdminister an industry-leading asset 

management program. 

ÅModernize federal power and transmission 

system operations and supporting technology. 
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3: COMPETITIVE POWER PRODUCTS AND SERVICES 
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Priority firm power rates 2010ï2020 
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COMPETITIVE POWER PRODUCTS AND SERVICES (CONT.) 
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ÅIncrease power revenues.  

ÅCapture the clean energy and capacity value of the 
Federal Columbia River Power System.  

ÅPrioritize fish and wildlife investments and manage 
costs at or below rate of inflation, 

ÅAlign energy efficiency and demand response 
investments with the long-term needs of BPA and 
our customers.  

ÅModernize the Columbia River Treaty. 



B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N  4: MEET TRANSMISSION CUSTOMER NEEDS 

EFFICIENTLY AND RESPONSIVELEY 
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ÅUse flexible, scalable, cost-effective and efficient 
solutions.  

ÅIncentivize grid optimization and efficient 
regional resource development.  

ÅMeet needs of Network Integration Transmission 
Service customers through clear business 
practices and streamlined processes.  

ÅOffer more standardized products and services.  
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STRATEGY AND CULTURE 

S L I D E  1 3  B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N  |  Q B R  J A N U A R Y  2 0 1 8  |  E L L I O T  M A I N Z E R  


